ICC Setting Expectations - Competence Management Principles - Feedback Form V1 -
September 2025

ICC EXPECTATIONS FOR INDUSTRY - FEEDBACK FORM

Date Published September 2025

Overview

The Industry Competence Committee invites feedback from Industry on its guidance
document, Setting Expectations for Competence Management.

The Industry Competence Committee (ICC) was formed under the Building Safety Act
2022 to provide strategic leadership, assistance and encouragement to facilitate the
improvement of competence in the built environment industry. It advises both the
Building Safety Regulator (BSR) and industry on matters of competence.

The ICC has an objective to set clear expectations for industry on competence and what
good looks like for individuals and organisations.

Purpose of guidance document
This document is aimed at organisations who:

e Carry out any design or any building work (in all buildings)
e Manage buildings, and particularly those that manage Higher Risk Buildings
(HRBs)

It sets out what organisations should do to meet the competence management aspects
of requirements in Part 2A of the Building Regulations 2010 and The Higher-Risk
Buildings (Management of Safety Risks etc.) (England) Regulations 2023.

This guidance builds on feedback received from industry consultation in May 2025. Itis
intended to give ICC’s broad expectations for how organisations should manage
competence, by setting out what the common elements and principles are for all
organisations.

Purpose of consultation
The ICC wants to ensure that these principles:

e Will assistindustry in development of competence management processes
e Areunderstandable
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Feedback is being sought on these points. Following publication, ICC will build on this
guidance by developing case studies and examples, to assist industry at a more
practical level.

We are also seeking feedback on your views of how case studies and examples could
assist Industry.

How to submit responses

This consultation will last for 6 weeks from 25 September 2025 until 6 November
2025. Responses must be received by 23:59 on 6 November 2025.

You can respond in three ways:
1. Complete the online survey

2. Download the Word document version of this consultation and email it to
bsrsecretariat@hse.gov.uk

3. Download the Word document version of this consultation and send it to:

Consultation on ICC’s Setting Expectations for Competence Management.
Health and Safety Executive

Building 2.1 Redgrave Court

Merton Road

Bootle

Merseyside L20 7HS

If you require a more accessible format of this document, please send details to
HSE.Online@hse.gov.uk and your request will be considered.

Once the consultation closes

When the consultation has closed, HSE/ICC will consider the views expressed and may
further refine the guidance document and develop case studies and examples to assist
industry at a practical level.

Confidentiality and GDPR

Information provided in response to this consultation may be subject to publication or
disclosure in accordance with the access to information regimes — these are primarily
the Freedom of Information Act 2000 (FOIA), the General Data Protection Regulations
(GDPR) and the Environmental Information Regulations 2004 (EIR). Statutory Codes of
Practice under the FOIA and EIR also deal with confidentiality obligations, among other
things.


mailto:bsrsecretariat@hse.gov.uk
mailto:HSE.Online@hse.gov.uk
https://www.legislation.gov.uk/ukpga/2000/36/contents
https://www.legislation.gov.uk/ukpga/2018/12/contents/enacted
https://www.legislation.gov.uk/uksi/2004/3391/contents
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If you would like us to treat any of the information you provide as confidential, please
make this clear in your response. If we receive a request under FOIA or EIR for the
information you have provided, we will take full account of your explanation, but we
cannot guarantee that confidentiality can be maintained in all circumstances.

An automatic confidentiality disclaimer generated by your IT system will be disregarded
for these purposes. Requests for confidentiality should be made explicit within the body
of the response.

HSE will process all personal data in accordance with the GDPR. This means that
personal data will not normally be disclosed to third parties and any such disclosures
will only be made in accordance with the Regulations. See HSE’s Privacy Policy
Statement.


https://www.hse.gov.uk/help/privacy.htm
https://www.hse.gov.uk/help/privacy.htm
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FEEDBACK
Respondent Information
First name: Sam
Surname: Baptist
Email address: sbaptist@cibse.org
Which sector or profession do you work Building Services
in?
Are you responding as an individual or on | individual [J organisation

behalf of an organisation?

If responding on behalf of an organisation | The Chartered Institution of Building
what is the name of the organisation? (if Services Engineers (CIBSE)
applicable)

Where did you hear about this HSE website [
consultation? (required) HSE e-bulletin

Social media [

Trade association []
Press []

Other (please specify) [

If you selected 'Other’, please provide
more information below

Are you happy to be contacted by the Yes No []
ICC/BSR as part of any follow up work?
(required)

Document Feedback

Overarching principles of a competence management system

Q. Will these principles assist organisations in understanding the requirements of a
competence management system?

A.Yes No [

Add comment (500 characters)

The 15 principles outlined in the Setting Expectations for Competence Management
document provide a useful and necessary framework for organisations to understand
their duties under Part 2A and the HRB Regulations, and outline the core components
needed to plan, manage and evidence competence effectively.

Q. Are there any areas that are ambiguous or could be defined better?

A. Yes No [

Add comment (500 characters)



mailto:sbaptist@cibse.org
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The guidance could give more detail on how organisations can evidence and maintain
competence in practice. The companion Association for Project Safety (APS)
document Managing Competence in the Built Environment provides practical
examples and should be formally referenced as a supporting guide to strengthen this
ICC framework.

Competence Management Principles for Organisations

Q. Will these principles assist organisations in developing necessary processes to
manage the competence of individuals

A. Yes No [

Add comment (500 characters)

The structure around planning, developing, operating, auditing and reviewing
competence systems is helpful. Linking these principles to frameworks, such as PAS
8671-73, supports consistency across disciplines. Including examples of cross-
discipline peer reviews would further reinforce shared accountability for
competence.

Q. What challenges do you have in managing individual competence that are not
addressed by these principles?

Add comment (500 characters)

The guidance could go further in promoting a culture where staff feel safe to identify
and challenge poor practice without fear. This includes establishing clear role
pathways, ensuring Principal Designers have relevant design experience, improving
clarity on Golden Thread requirements, and strengthening understanding of roles,
responsibilities and risk allocation in standard contract forms.

Future development of supporting Information -case studies/examples

Q. What further support/tools would help organisations in implementing this
guidance effectively?

Add comment (500 characters)

Template tools, exemplar policies and proportionate case studies for organisations of
different sizes would be valuable. Integration with the APS guidance would ensure
principles translate into practical, auditable processes and help organisations
demonstrate compliance with confidence.

Q. Which specific audience groups do you think might benefit from case
studies/examples?

Add comment (500 characters)
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SMEs, housing associations, and facilities managers would benefit. Sector-specific
examples for design, construction, commissioning, and building operation would
help apply the guidance across the project lifecycle and illustrate what effective
competence management looks like in practice.

Q. Would you be willing to share case studies or examples of how your organisation
manages individual competence and for ICC/BSR to contact you. (required)

A.Yes No [




