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Membership

vl \\/hat is Heat Network Scotland? Registation

Scotland

Heat Network Scotland (HNS)

A membership-based organisation bringing together industry, academia,
communities, local and central government to support the development of
heat networks and help create a clean, affordable, and resilient Scottish

energy system.

A Home & A Voice for the Heat Network Sector in Scotland
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Membership

Heat Network Scotland: 4 pillars regstrator

@{’?é; 100% focus on Heat Network sector

B The Heat Network sector is broad enough to have its own home

Ul@d Scottish context

Specific legislative, housing, and energy landscape

@5@?\@ Trusted, independent, and strong voice
Robust legal structure, broad membership base, hosted in trusted institution

£ Sustainable funding model

Based mainly on membership fees

A Home & A Voice for the Heat Network Sector in Scotland

Edinburgh Futures Institute, Office 2.73, 1 Lauriston Place, Edinburgh, EH3 9EF, UK - contact@heatnetworkscotland.org CIBSE Conference GlasgowSlide 3



Heat
Network

Scotland

Meet the Team

Directors

Steering group

Founding Director

Founding Director
Policy

Founding Director
Funding & Finance

,, //‘ / |/ *,\ ‘ ‘
Dave Pearson
Star Renewable

{ t o ‘. ’ S
Dr Natalie Bain-
Reguis

-~

X%

4 - rr /
Dr Roddy Yarr
Uni of Glasgow

Simon Kerr

Prof Jan Webb Dr Antoine Reguis Helen Melone Ken Brady Ben Carter
Uni of Edinburgh Melone Consulting Independent expert | Vattenfall
Chair of Board

Tom Warren
Innovate UK

Membership
Registration

SAV Systems

Energy Uni of Edinburgh

Business Connect
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Membership

Heat M e et t h e Tea m Regtran

Network Advisory group

Scotland

£
RS
e
..
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Prof Daniel Friedrich  Rachel Fuller Dr Paul J Gilbert Prof John Innes Dr Fadi Kahwash

University of Edinburgh  Energy Skills Partnership ~ South of Scotland CEO Dorsai SEP Ltd Edinburgh Napier
Chair of Energy systems Enterprise Former Chair Space University
Scotland

’ A
» \\\\ \
Michael King Sarah Peterson Jan Reid Paul Steen Martin Whiteford
Former Dir. Aberdeen CIBSE Scotland Former Scottish Steen Engine Anderson Strathern
Heat & Power Enterprise
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Membership

=l Founding Members regatitor

Scotland
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Funding Heat network 3 .
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Membership

Heat Where are we? regariator

Network
Scotland

Edinburgh Futures Institute Founding Members coming

D ) - from all over Scotland i
Al H e O t oﬂ Haroldswick: ||
Network N/ Shetland Islands

i Scotland e

Heat Network Scotland has a Home

Heat Network Scotland (HNS) is pleased to announce that it is
hosted at the Edinburgh Futures Institute, within the Centre for

Future Infrastructure and the Centre for Net-Zero High-Density
Buildings.

o Kirkwall

The choice of this host institution aligns perfectly with HNS’s v o ° Elgin
mission: to provide a trusted place and voice for collaboration, -
innovation, and the sharing of best practice. It also highlights the

central role of heat networks as a key component of Scotland’s
future energy system

O' Aberdeen Heat
o Portree ~+ & Power Ltd

SCOTLAND
Fife Council,
Bankhead Central

O

g Edinburgh

S3g yaab

University of Glasgow O)
A

o South of Scotland
. -Enterprise

laps ¢
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W h t d Communication
a We O Just transition Urban Planning Interseasonal storage

Heat

Opex . Pension funds
Network Energy prices Private investment Price of heat
SCOtIO nd . ) . National Wealth Fund Ppollution
Esco Design, Construction, and Operation of HN Procurement chain Policies
. Open water ¢ Profitability
Building performance Infrastructure Not for profit Vision
iteri Fabric First Zoning .
Low Temperature Radiators ~ BYPass £3G criteria Building Performance Technical standards
Heat Uptak Industry Strategy Skill development System’s resilience
Heat sources eat uptake Shallow Geothermal Sustainability of heat source
i Workf:
Building standards Industrial waste heat oriktorce , Urban Planning
Resilience Sector Coupling
Low return Occupant’s behaviour Low Temperature Heat
; ; . - Sea water
Supply Temperature Funding Private wire Wastewater Public Buildings

Knowledge

i i K@ tO I C@'sﬂnvestment Industry Strategy ROE
Carbon accounting Grid Capacity Fuel Poverty Environmehey b r

Scottish National Investment Bank

; Geothermal
. Heat as a service Fuel Povert
Education o Capex Cost of heat ‘ y Motivational tariff
Fabric First Mine Water LHEES
. Esco Interseasonal storage Industry Strategy
Cooperative Cost of electricity Infrastructure
Heat pumps Heat network readiness
Funding and Governance Digitalisation of data Just ¢ "
iteri ust transition .
Incineration ESG criteria Industrial waste heat
Community Engagement Data Centre
Coefficient of Performance Business Model Co-benefits Monopoly Policies, Regulations, Procurement
Energy Efficiency Customer protection <o vicibili
. . Energy svstem Raise VISIblllty of sector
Communication BY Y Heat storage DeltaT
o Depletion of gas resources .
Digitalization Deep Geothermal dustry Strate Private Sector
Incineration Y gy

Underfloor Heating Heat as a service Energy prices

Deep retrofit Security of data Street d'STPéI?—P 8



What we do e Urban Planning  Interseasonal storage
Heat

Opex . Pension funds
Network Energy prices Private investment Price of heat

Scotland

o ) ) National Wealth Fund pollution
Esco Design, Construction, and Operation of HN  cyrement chain Policies
Bypass Open water Profitability
Building performance Infrastructure Not for profit

ESG criteria Fabric First Zoning Building Performance

Vision

Low Temperature Radiators : Technical standards
Industry Strategy Skill development System’s resilience S
Heat sources Heat uptake Sustainability of heat source

Shallow Geothermal

Industrial waste heat

Building standards Urban Planning

Workforce Sector Coupling

Low return Occupant’s behaviour ~ Low Temperature Heat Resilience

Private wire . - Sea water
Supply Temperature Funding Wastewater Public Buildings

Fuel Poverty

Carbon accounting Grid Capacity Geothermal Environmental footprint

Heat as a service Fuel Poverty
Fabric First Capex Mine Water Infrastructure

Knowledge
Derisk investment Industry Strategy ROE

Scottish National Investment Bank

Education Motivational tariff

Esco Industry Strategy LHEES

- Interseasonal storage
Cooperative Cost of electricity

Heat storage Heat pumps Heat network readiness

Funding and Governance Cost of heat Digitalisation of data
ESG criteria Just transition

Incineration Industrial waste heat

Community Engagement E&}%ﬂ?@ﬂﬁotection
Co-benefits Monopoly Policies, Regulations, Procurement
Energy Efficiency Security of data

Incineration Delta T Private Sector

Coefficient of Performance Business Model

Communication Energy system

Digitalization Heat as a service Depletion of gas resources

. . Industry Strategy
D D
Underfloor Heating eep Geothermal Energy prices eep retrofit Street disruption

Slide 9



oy Working Groups

Scotland

Energy system

Heat sources Building Performance . (EJost of el.ectricity . ISnfrastrgctur?
» Energy prices + Sector Couplin . .
» Coefficient of Performance (COP) * Building standards . GridiyaZacity + System’s repsilifnce CD)eSIgn" e
. Data Contre . Bypass peration of HN
Urban Planning + Geothermal (Deep / Shallow) * Deep retrofit _ « Business Model
* Heatpumps * Deltal + Co-benefits - Capex
+ LHEES * Heatstorage * Energy Efficiency + Community Engagement + Heatuptake
 Streetdisruption + Incineration * Fabric First « Cooperative + Opex
+ Urban Planning « Industrial waste heat * Heatnetwork readiness * Costof heat « Profitability
« Zoning e Mine Water * Low Temperature Heat » Customer protection . ROE
« Public Buildings . Openwater » Motivational tariff * FuelPoverty . Technical standards
« Seawater * Occupant’s behaviour * Heatasaservice
) » Justice by Design
Digitalisation of data * Wastewater » Underfloor Heating
Knowledge Hub Communication

« Digitalization Funding and Governance
* Share best practice

e System's optimisation « Raise visibility of sector

» Deriskinvestment «  Pooling resources
e Security of data * Knowledge exchange
* Esco
* Monopoly . National Wealth Fund Environmental footprint _
. Skill development
Industrv Strat » Policies * Notfor profit « Carbon accounting
naustr rate . . .
y 8y ¢ Price of heat « Pension funds . ESG criteria Education
« Depletion of gas resources » Private wire « Private investment . Pollution * Knowledge
. * Workforce
* Procurementchain * Private Sector « Sustainability of heat source )
* Resilience energy system A nome & A voice 1or tne Heat Network Sector in Scotland

* Vision  ffice 2.73, 1 Lauriston Place, Edinburgh, EH3 9EF, UK - contact@heatnetworkscotland.org CIBSE Conference Glasgow Slide 10



oy Working Groups

Scotland

16 working groups identified as key for heat network development

Business, Social and political Cross-cutting themes
Design - Construction - Operation of HN _ Skill Development

Energy System Funding and Governance Communication
Urban Planning Voice of consumers

Building Performance
Knowledge Hub:

Environmental Footprint - Local Authorities
- Heat network owner & managers

Digitalisation of Data

Proposed first working groups...to be validated with founding members

A Home & A Voice for the Heat Network Sector in Scotland

Edinburgh Futures Institute, Office 2.73, 1 Lauriston Place, Edinburgh, EH3 9EF, UK - contact@heatnetworkscotland.org CIBSE Conference Glasgow Slide 11



Network Actions
cotland
Skills Development Co-design research

(CPD, Summer School)
proposals

Knowledge Hub (.4, nHs,

Asset & Energy Managers, etc) In-house research

capacities

* Webinars / Seminars ] B ]
« Workshops Speak with unified voice

ANNUAL
CONFERENCE

* Newsletter (Events, Policy Heat Network - Scotland
updates, Industry Voice, News)

* Website & Social Media

Engage with Policy
makers & Government

Get together
(Site visits / breakfast clubs)

Edinburgh Futures Institute, Office 2.73, 1 Lauriston Place, Edinburgh, EH3 9EF, UK - contact@heatnetworkscotland.org

A Home & A Voice for the Heat Network Sector in Scotland

CIBSE Conference Glasgow Slide 12



Scotland

=l Recent events and engagements

Raising awareness with
elected members

Heat Network Funding and Finance Workshop
Exploring fundmg options for Local Authorltles

, L SR
26/11/2025 2-4pm City Chamber Edmburgh

\IHNH
ITURES

Financing Heat Networks

| Funding and George Munson, AD, NWF
financing

A NATIONAL SCOTTISH VITTERTALL'S WorkShop
ARG IRU\{[ TUREs Midlothian e 1L g e IOz 1o et rebao s

26" November 2025
CHEF

Invited Experts

Event Host
Cllr Jane Meagher
(Council Leader)

A Home & A Voice for the Heat Network Sector in Scotland

Edinburgh Futures Institute, Office 2.73, 1 Lauriston Place, Edinburgh, EH3 9EF, UK - contact@heatnetworkscotland.org CIBSE Conference Glasgow Slide 13



=l Recent events and engagements

Scotland

Feedback on Draft Climate |%=s

Change Plan (CCP) T (e

v .Vd//’

Riaghaltas na h-Albo

\5-

Scotland’s Draft A <
Climate Change Plan: ( “\E
2026-2040 S

>l Wy
3, I Scottish Parliament Information Centre (SPICe)

——r

&= &

I A Home & A Voice for the Heat Network Sector in Scotland
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=l Recent events and engagements

Heat Sources for Heat
Networks in Edinburgh

Heat Sources for Heat Networks in Edinburgh?

et

Scotland

* Council’s latest vision ‘7
L= * Seawater il
* Waste water . . ¥ [
* Datacentre S i, N gl .

* Minewater ik 3 N @th(:ﬂ
¢ Geothermal : . k, -
* Incineration - X

St
SS =
*  snsssniciong. '

101 1S HeEAT NETWORK SCOTLAND

—' o Scottish . y = L s
\_'_J mﬁggns jSolldEnergy Z SOLMAX Lnug'“‘“""lSA G Scottish Knowledge Hub for District Heating

A Home & A Voice for the Heat Network Sector in Scotland
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== Policy (since March)

‘.. Letter (with Heat Trust) to the Scottish Government:
H E AT Request for a Scottish Heat Network Efficiency Scheme (HNES)

TRUST

Scotland

Heat networks technical
standards

Consultation: Introducing a Heat Network
Technical Assurance Scheme (HNTAS)

Consultation on the

Infrastructure Strategy
5 e s

Riaghaltas na h-Alba

Helen Melone

A Home & A Voice for the Heat Network Sector in Scotland

Edinburgh Futures Institute, Office 2.73, 1 Lauriston Place, Edinburgh, EH3 9EF, UK - contact@heatnetworkscotland.org CIBSE Conference Glasgow Slide 16



el All Energy 2026

Scotland

3 Standing-room-only sessions

—> Heat Network Zone for 2027

A Home & A Voice for the Heat Network Sector in Scotland

Edinburgh Futures Institute, Office 2.73, 1 Lauriston Place, Edinburgh, EH3 9EF, UK - contact@heatnetworkscotland.org CIBSE Conference Glasgow Slide 17



Membership

Heat W h at n eXt Registration
T

Network

Scotland

J (215!) Heat Networks in Scotland (with Danish Embassy)
anuary (28t") Heat Network Scotland - First public (online) presentation
February
March (31th) End of the window of opportunity to join as founding member
April First in-person workshop with founding members . Validation of mission, aims,
Ma All-Energy (3 sessions) values, and new visual identity
y BSE Scotland conference with founding members.
Launch . .
17th of ) ) * Validation of ToR for WGs
Launch event (in-person, Edinburgh) L .
June Re-organisation of steering &
August advisory boards
Operational September Start of HNS’s activities (Working groups, Knowledge hub, Webinars, Newsletter, sites

& Growth

visits, New visual identity, etc)

A Home & A Voice for the Heat Network Sector in Scotland
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Antoine Reguis (MBA, PhD)
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